Worksite Visit
&
Work Observation
Training


Presenter Notes
Presentation Notes
(Greet and welcome participants as they arrive).  
Welcome to Worksite Visit and Work Observation training – my name is ___.  


Outline

Legislation around Supervisors

Tools and Resources
o What tools do we have?
o Where do we find them?
o Why do we need them?
How do we use them?
o Worksite Visits

0o Work Observations

Exercise

Quiz
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Presenter Notes
Presentation Notes
Today we’ll have a look at what the legislation says about supervisors
We’ll talk about some of the tools NTPC has to help supervisors fulfill their safety responsibilities
We’ll show you where those tools are
And then we’ll go into depth on Worksite Visits and Work Observations


NWT OHS Regulations

Supervisor

An individual authorized by an employer to oversee or direct workers.

Who are Supervisors at NTPC?

e Directors

« Managers

« Crew Leaders

* Plant Superintendents
« Plant Operators Cuer
* Project Managers
 Worksite Monitors
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Presenter Notes
Presentation Notes
As with the rest of our Health & Safety Management System, the requirement for Worksite Visits and Work Observations comes from legislation and best industry practice.
This is the definition of supervisor from the NWT Occupational Health & Safety Regulations.
How many people here have taken the Supervisor Safety Training course?  If you haven’t, contact your Manager and/or the Training & Development Specialist.  
(Question for class discussion): So who are Supervisors at NTPC? (let the class come up with some answers), then click.
According to the regulations, supervisors at NTPC are not just Managers and Directors.  
Lead Hands also fall under that definition, as do Project Managers, Worksite Monitors, Plant Operators, and Plant Superintendents.  
If you oversee or direct workers, you are considered a supervisor in the NWT.


NWT OHS Regulations

Supervisor responsibilities:

« 16(2): A supervisor shall ensure that workers comply with the Act and
these regulations as they apply to the work site.

Remember:

e As supervisors, we are responsible for
the safety of our workers and our
worksites

« How can we ensure workers comply with legislation?
o Visit your workers!
0 Observe them at work and provide feedback!

o Document it!
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Presenter Notes
Presentation Notes
Supervisors are responsible for the safety of their employees and contractors and the safety of their worksites.
If you are a Manager or Director you need to be very interested in the work your employees are doing on a daily basis. 
If you are a Plant Operator or Superintendent you need to be very interested in the work going on at your plant site.  
If you are a Project Manager or Monitor you need to be very interested in the work being done on the project.
As a supervisor you need to be visible on the worksites!  Visible in the field!  This shows safety responsibility, this shows safety leadership.
And why do we document it?  Because if it isn’t on paper IT NEVER HAPPENED.


Tools & Resources

Worksite Visit

« A brief, documented assessment of hazards, controls, and safety
behaviours at a worksite.

Work Observation

A documented analysis of hazard assessment, hazard controls, and
safety behaviours at a worksite with a focus on improving safety
culture and providing safety coaching.
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Presenter Notes
Presentation Notes
NTPC has tools for you to use: Worksite Visit forms and Work Observation forms.  
Both are good tools.  Both will help improve hazard identification & control and build relationships.
We will go into detail on each of these in a few minutes …
but first let’s look at where to find them.


Tools & Resources

!

—

Powerline
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Presenter Notes
Presentation Notes
Element 09: Health & Safety Inspections covers various types of inspections, including Worksite Visits and Work Observations, so this is where we’ll start.
To find the element, open the PowerLine.  
There are a few ways to find documents on the PowerLine, but the quickest way to see the entire Health & Safety Management System is to click on the Hot Link. 

https://powerline-nwtpowercorporation.msappproxy.net/

Tools & Resources

ey

Health & Safety
Management
System
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Presenter Notes
Presentation Notes
The Hot Link will take you to this page which houses the entire system: all elements and forms, as well as access to Safe Work Practices, Safe Job Procedures, Health & Safety Alerts, and more.  


Element 09:

Health & Safety
Inspections

Tools & Resources

Core Elements

#

Element

Associated Documents

Company Rules

Form 5.1:

Form 5.2:

Form 5.3:

Form 5.4:

NTPC Life-Saving Rules Contract
Car Sign-Out Agreement
Truck Sign-Out Agreement

Van Sign-Out Agreement

Personal Protective Equipment

Form 6.1:

Form 6.2:

Issue of Personal Protective Equipment

Approved HSE Equipment Purchasing List

Preventative Maintenance

None

Training and Communication

Form 8.1:

Form 8.2:

Form 8.3:

Form 8.4:

Site Orientation
Visitor Site Orientation Safety Contract
Group Health & Safety Meeting Minutes

Daily Meeting

Health & Safety Inspections

Form 9.1:

Worksite Visit

Form 9.2:
Form 9.3:
Form 9.4:

Form 9.6:

Safety Inspection Report
Vehicle Inspection
Heavy Equipment Inspection

Work Observation
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Presenter Notes
Presentation Notes
Scroll down until you see Element 09 and click on it.  
You will notice the associated documents in the right hand column, and this is where you will find the Worksite Visit form (9.1) and the Work Observation form (9.6).  


Tools & Resources

Section 12
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Presenter Notes
Presentation Notes
In the element, section 12 is dedicated to Worksite Visits. 
We will cover some of the main points from the element, but make sure you read through the element once you’re back at your desks – become familiar with it.


Tools & Resources

Section 13
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Presenter Notes
Presentation Notes
Section 13 is dedicated to Work Observations.
We will cover some of the main points from the element, but make sure you read through the element once you’re back at your desks – become familiar with it.


Tools & Resources

 Work Observations are similar to Worksite Visits, but involve:
o More time
0 More discussion
o More interaction with the crew
o Focus on hazard assessment
o Focus on hazard control

o Focus on safety coaching
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Presenter Notes
Presentation Notes
A quick way to locate the forms on the PowerLine is to use the search box.  Type in “Worksite” or “Observation” and they will come up.
(Click the link, use the PowerLine search box to find the two forms).
(Hand out copies of both forms (Handout 1: Worksite Visit and Handout 2: Work Observation)).
Have a look at the two forms.  You’ll notice they’re similar.  
The Worksite Visit is meant for about a ten minute visit and conversation, simply looking at the hazards and how they’re controlled, and then assigning any necessary corrective actions.
The Work Observation form gets into more depth about the hazard identification and control on the job, and requires a longer conversation.

http://powerline.ntpc.com/
http://powerline.ntpc.com/

Worksite VisiIts
& Work Observations

Why do we do them? To observe and document worker compliance with
NTPC safety practices and procedures.

Why else do we do Worksite Visits and Work Observations?

« Great opportunity for a safety conversation
 Ensure hazards are identified and controlled
* Note items that need to be improved

* Provide coaching to workers

e Show an interest in worker safety

o Show safety leadership

It's due diligence and good safety practice!

ntpc.com | 12


Presenter Notes
Presentation Notes
This is worth a discussion: why do we conduct Worksite Visits and Work Observations?  (allow the class to come up with some reasons, then click to see some examples).  
When we get into the field, let’s make the most of it.  Take 10 minutes to do a Worksite Visit and have a safety conversation, or take 30 to do a Work Observation and really study the hazards and controls.
We want to see that our workers are identifying and controlling all the hazards properly.  
If there is a behaviour, process, or item that needs improvement, discuss it and write it down.
This is an excellent opportunity to coach people – to put our heads together and really improve the way our workers view safety in their workplaces.
Just by being there you are showing an interest in the work they do and in their safety
Being a safety leader means talking about safety with your coworkers, looking for what could lead to an accident, and identifying measures to prevent accidents.  Take the lead on safety!


Worksite Visits
& Work Observations

VIDEO — THE COACHING CONTINUUM
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Presenter Notes
Presentation Notes
When you get to site, locate the person who is running the job.  It may be a single worker, or it may be the Lead Hand of a group.  It may be the foreman of a group of contractors.  
Talk to them – introduce yourself if necessary, tell them why you are there (to conduct a Worksite Visit or Work Observation), and ask what they are working on.  
If you’re doing a Work Observation, if possible pause the job and include all workers in the discussion.
Remember, this is a friendly, positive, and constructive conversation.  
Ask how things are going today, and go through the checklist together.  
By working together you may notice more hazards, or identify better controls than if you did it alone.  
The purpose of the visit is to improve safety conditions of their worksite, help identify safer processes, and encourage safer behaviours.


Worksite VisiIts
& Work Observations

Starting the conversation — ARE YOU ASKING OR TELLING?

« Remember that you don’t need to be the Manager for worksite visits
and observations

 Be aware of your demeanor, get ready to have a conversation

» Facilitate by asking questions, hold observations until the end and
stick to maximum three critical ones to document

 Avoid directive comments, this will stifle the conversation and workers
may become uncomfortable participating

» Letthe worker teach you a thing or two about what they do
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Presenter Notes
Presentation Notes
When you get to site, locate the person who is running the job.  It may be a single worker, or it may be the Lead Hand of a group.  It may be the foreman of a group of contractors.  
Talk to them – introduce yourself if necessary, tell them why you are there (to conduct a Worksite Visit or Work Observation), and ask what they are working on.  
If you’re doing a Work Observation, if possible pause the job and include all workers in the discussion.
Remember, this is a friendly, positive, and constructive conversation.  
Ask how things are going today, and go through the checklist together.  
By working together you may notice more hazards, or identify better controls than if you did it alone.  
The purpose of the visit is to improve safety conditions of their worksite, help identify safer processes, and encourage safer behaviours.


Worksite VisiIts
& Work Observations

How do we do them?

Upon arrival at the worksite:
« Contact the worker in charge, do the inspection with them
 For Work Observations, include the crew where possible

e Ask questions, encourage discussion

Tips:
* Let people know why you're there

* Go through the checklist together — two
heads are better than one!

« Build relationships

* Find ways to make the workplace, and the
worker, safer
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Presenter Notes
Presentation Notes
When you get to site, locate the person who is running the job.  It may be a single worker, or it may be the Lead Hand of a group.  It may be the foreman of a group of contractors.  
Talk to them – introduce yourself if necessary, tell them why you are there (to conduct a Worksite Visit or Work Observation), and ask what they are working on.  
If you’re doing a Work Observation, if possible pause the job and include all workers in the discussion.
Remember, this is a friendly, positive, and constructive conversation.  
Ask how things are going today, and go through the checklist together.  
By working together you may notice more hazards, or identify better controls than if you did it alone.  
The purpose of the visit is to improve safety conditions of their worksite, help identify safer processes, and encourage safer behaviours.


Form 9.1: Worksite Visit

How do we do the Worksite Visit Checklist?

Checklist

Instructions: Mark items with a “v" " if satisfactory or an “x” if unsatisfactory. Leave blank if not applicable.

General Hazard ldentification Housekeeping

1 SWPs & SJPs on hand [1 Biological [l Materials neatly stored
[1 Heavy equipment inspection [1 Chemical [l Organized work area
[1 Vehicle inspection complete [1 Energy [1 Spills cleaned up

[1 Work Protection in place ¢ Electricity, pneumatic [1 Walkways, stairs clear

pressure, hydraulic
pressure, steam, heat,

L1 Traffic control L1 Work area clean

Emergency Preparedness stored energy, arc flash Electrical

[1 Emergency contacts displayed | [J Environmental [l Cords good condition

[0 Evacuation procedure in place | [0 Ergonomic [1 Plugs/switches good condition
[1 Extinguisher available [0 Manual handling [1 Power tools good condition
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Presenter Notes
Presentation Notes
Go through the checklist.  If an item doesn’t apply, leave it blank.  
If it does, check it off if it is being done well, or mark it with an x if there is an opportunity for improvement.  
The Worksite Visit form simply has a checklist on page 1 and a comments section on page 2.
Use the “comments” section to point out things that were well done, or not so well done.



Form 9.6: Work Observation

How do we do the Work Observation Checklist?

 Use the comments box — write lots of notes. Be diligent!
o What was done well? Opportunities for improvement?

0 Hot topics of discussion?

Checklist

Instructions: Mark items with a “v" " If satisfactory or an “x” if unsatisfactory. Leave blank if not applicable.
Category Comments

General

JSAs, SWPs, SJPs on hand, followed
Vehicle inspection complete

Heavy equipment inspection complete
Work Protection in place

Dedicated observer in place

I I I I I O W B

Traffic control
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Presenter Notes
Presentation Notes
The Work Observation form has the same checklist, but with a comment box next to each category.  
This is an opportunity to go into more depth and record more comments.
Use the “comments” boxes to point out things that were done well or not done well, or for any conversation points that came up.
Write lots of comments, as this document is a record of your safety diligence.  



Worksite Visits
& Work Observations

VIDEO — CONVERSATIONS BEAT STATEMENTS
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Presenter Notes
Presentation Notes
When you get to site, locate the person who is running the job.  It may be a single worker, or it may be the Lead Hand of a group.  It may be the foreman of a group of contractors.  
Talk to them – introduce yourself if necessary, tell them why you are there (to conduct a Worksite Visit or Work Observation), and ask what they are working on.  
If you’re doing a Work Observation, if possible pause the job and include all workers in the discussion.
Remember, this is a friendly, positive, and constructive conversation.  
Ask how things are going today, and go through the checklist together.  
By working together you may notice more hazards, or identify better controls than if you did it alone.  
The purpose of the visit is to improve safety conditions of their worksite, help identify safer processes, and encourage safer behaviours.


Form 9.6: Work Observation


Presenter Notes
Presentation Notes
Now here’s a little refresher.
All safe work comes down to proper hazard assessment and control.  When considering what controls to put in place, we always look to the Hierarchy of Controls. 
We want to ingrain this in our workers: “How effective are your controls?  When selecting controls for your hazards, consider the hierarchy.”
The safest option is always to eliminate the hazard.  Sometimes this is possible, sometimes not.  
The effectiveness of the controls diminish as you move down the hierarchy.
PPE is the least effective – it is the last line of defence between the hazard and the worker.
What are some examples of each? (Ask the class to come up with examples)
Elimination: isolate a breaker so there is no more electrical hazard
Substitution: use an environmentally friendly parts cleaner rather than Varsol, install a breaker with arc flash protection built in
Engineering: put a guard around the belt on the compressor
Administrative: follow a Safe Work Practice, put up warning tape barrier
PPE: wear respirator, hard hat, safety glasses, etc.
A good practice is to implement various levels of controls (e.g., put an engineered barrier/guard in place, ensure the worker is trained, follow a Safe Work Practice, and wear PPE).  





Form 9.6: Work Observation

How do we do the Hazard Control Analysis?

« Part 2 of the Work Observation is the Hazard Control Analysis

Hazard Control Analysis

Instructions: Review Tailboard, list identified hazards & confrols, then rank effectiveness. Were any missed?
- Hazard categories: biclogical, chemical, energy (electricity, pneumatic/hydraulic pressure, steam, heat,
stored energy, arc flash), environmental, ergonomic, manual handling, mechanical, physical (moving
equipment, noise, vibration, temperature extremes, work at heights, slip/trip hazards), psychological.
- Rank control effectiveness as per the Hierarchy of Controls (HOC): Elimination (1), Substitution (2),
Engineering (3), Administrative (e.g., training, procedures) (4), PPE (5).

Hazard 1: HOC

Controls:
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Presenter Notes
Presentation Notes
This is where we all get good practice in hazard assessment & control.
Review the Tailboard Meeting form the crew did for the job.
Completion of the Hazard Control Analysis section must involve questions to the worker in charge and the crew about:
What major hazards are present;
How they are controlled;
How those controls were selected (e.g., selected by crew during Tailboard Meeting; or selected as per Job Safety Analysis, Safe Work Practice, or Safe Job Procedure);
The effectiveness of the controls based on the Hierarchy of Controls; and
Whether other, more effective controls, could be used.  
Write down the first hazard they identified, and which hazard category it belongs in.  Categories are listed in the green section at the top of the page.
Write down the controls they identified for that hazard.  
As a group determine the effectiveness of each control based on the Hierarchy of Controls.  
As a group discuss whether there were more effective controls that could have been used – the higher in the Hierarchy of Controls the better!
Then move to the next hazard.
If there were hazards missed during the tailboard, add them to the Work Observation and note in the “comments” section on the last page that they were missed.
The key here is conversations – get people talking!  Get them thinking!
At the bottom of each page of the Work Observation form you’ll see little reminders: 
Teach rather than test.
Treat others as you wish to be treated.
Where you aim is where you will go.
Remember the reasons to work safely.
These are meant to help you frame your approach so you can conduct an effective and valuable Work Observation.  




Worksite VisiIts
& Work Observations

How do we do Corrective Actions?

 The last page of each form is for corrective actions.
* |dentify at least one action for each checklist item marked with an “x”
« Make them clear and specific

« Assign accountability for each one (name and due date)

Corrective Actions

# Action Responsible Party Due Date Completed
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Presenter Notes
Presentation Notes
For anything you marked with an “x” in the checklist section you need to identify a corrective action.  
Discuss each correction action with the person in charge, mark down who is responsible, and make a reasonable deadline it needs to be done by.  


Worksite VisiIts
& Work Observations

How do we do Corrective Actions?

 Example of a poor corrective action:
o Corrective Action: Remove all hazards, train staff

0 Responsible party: Operations

0 Due date: ASAP

 Example of a good corrective action:
o Corrective Action: Remove extension cord from service, tag it out, replace cord

0 Responsible party: P. Hartley
o Due date: Oct. 15, 2018
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Presenter Notes
Presentation Notes
In our line of work, we see a lot of corrective actions – some good, some not so good.
Here are a couple of examples.
Now what’s so bad about the poor example?  (Get feedback).  It’s vague, doesn’t provide enough info, no single person is responsible, and there’s no due date.
What makes the good example good?  Specific instructions, one person identified, and a clear deadline to complete.
Be mindful of your corrective actions – a good one will bring a lot of value.  A bad one may leave people at risk.


Worksite Visits
& Work Observations

VIDEO — OPEN AND CLOSED QUESTIONS
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Presenter Notes
Presentation Notes
Let us listen to a questioning technique with the use of closed end questions …


So, how much information did the host(questioner) get?
How did it go?


Worksite Visits
& Work Observations

VIDEO — OPEN AND CLOSED QUESTIONS
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Presenter Notes
Presentation Notes
Let’s listen to another scenario of open and closed questions …

How did this one go do you think?

How much information did the man get about the trip in the second scenario?



Worksite VisiIts
& Work Observations

WHAT ARE SOME EXAMPLES OF OPEN-ENDED QUESTIONS YOU
COULD ASK IN A Worksite Visit OR Work Observation

e Can you explain to me what you are working on?
 What are the hazards you are facing today in your work?

« Can you name three controls that you have applied to your work
today?

» |f we think long and hard together can we identify anymore hazards?

 What would you recommend for controlling them?
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Presenter Notes
Presentation Notes
When the Worksite Visit or Work Observation is completed:
Save it as you will need to refer to it as corrective actions are completed; 
Give a copy to the Worker in Charge; and
Send it to the Health & Safety Department.  
You may also wish to send it to your supervisor for review – they get an opportunity to see the work you do for safety and may have suggestions for improvement.
Once you’ve assigned action items, check up to make sure they get done.  People will appreciate the follow up – this shows that you are serious about the Worksite Visit or Work Observation, about their wellbeing, and about safety at NTPC.  
Once the corrective actions are completed, mark the completed date on the form and send the updated form to the Health & Safety Department for filing.


Worksite VisiIts
& Work Observations

How many of these do | need to do?

Completion requirements — Worksite Visits (WV) & Work Observations (WO)

Position #lYear

» Operations Manager (Hydro, Thermal, T&D) 12 WO
* Health & Safety Coordinator
e Crew Leaders 12 WV
» Plant Operator
* Plant Superintendent 6 WV
» Operations Director (Hydro, Thermal, T&D)
« Administrative Director (CS, Finance, HR, HSE, IT, NTE, P&E)

. . ) 4 WV
o Administrative Manager with employees
* Project Manager/Worksite Monitor (as per Project Safety Plan) # WV
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Presenter Notes
Presentation Notes
How many are we required to do?
As we discussed earlier, Worksite Visits and Work Observations are normally done by supervisors – supervisors must make sure the workers they oversee comply with the NWT Safety Act & Regulations.  
NTPC supervisors have a mandatory requirement to complete a certain amount each fiscal year for their workers and this will be measure.
Operations Managers occupy a unique safety leadership role at NTPC, which is why they get to do Work Observations.  Remember, these are a beefed-up version of the Worksite Visit.  Operation Managers in this case refers to managers of Plant Operations, trades, and T&D.  
If you operate a plant, it’s your right and responsibility to check that people working there are doing so safely – you need to do Worksite Visits.  This is a great way to raise the bar for safety at your site.
Lead Hands are not shown here but should conduct Worksite Visits with their crews.
Project staff outline the Worksite Visit frequency requirement in their Project Safety Plans, so this number varies by project.
Please note that Managers with no direct reports are not required to do WV/WO.
These are only the minimum requirements – it’s good practice to do as many of these as required to ensure a safe workplace, so don’t be afraid to do more.  
Operations Managers are welcome to conduct Worksite Visits in addition to their Work Observations.  They are a good, quick way to observe and document safety at the worksite.
We know that you care about the safety of your workers, you already visit their worksites, and you have constructive safety conversations.  But remember: if you don’t document it, it’s pretty hard to say it happened!  So put these tools to good use and you will see benefits.



Worksite VisiIts
& Work Observations

What happens after the inspection?

 Completed Worksite Visits and Work Observations shall be:
o0 Kept on file by the inspector
o Provided to the Worker in Charge
0 Submitted to the Health & Safety Department for filing ( )

* Itis the responsibility of the inspector to follow up and ensure all
action items are completed as assigned

o This is part of your due diligence

 When all corrective actions are complete,
mark the completed date and send it to
the H&S Dept. for filing
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Presenter Notes
Presentation Notes
When the Worksite Visit or Work Observation is completed:
Save it as you will need to refer to it as corrective actions are completed; 
Give a copy to the Worker in Charge; and
Send it to the Health & Safety Department.  
Enter any corrective actions in K-2 Forms under Health & Safety so these are tracked for follow up and completion
You may also wish to send it to your supervisor for review – they get an opportunity to see the work you do for safety and may have suggestions for improvement.
Once you’ve assigned action items, check up to make sure they get done.  People will appreciate the follow up – this shows that you are serious about the Worksite Visit or Work Observation, about their wellbeing, and about safety at NTPC.  
You should be receiving notifications through your email when past due, completed or action is needed on your part; also, you will get an email stating that responsible party for a corrective action you submitted has gotten a reminder of the CA.
Once the corrective actions are completed, they should be marked completed in K2 and your comment added before submitting.
The HSE will receive notification of the completed Corrective Action.

mailto:hse@ntpc.com

Worksite Visit Dashboard


Presenter Notes
Presentation Notes
Health & Safety will file the form and keep track of how many each person completes.
We produce a quarterly key performance indicator of management Worksite Visits and Work Observations and send out periodic reminders.
So make sure you send them to us! 



Worksite VisiIts
& Work Observations

LEARNING OBJECTIVES — WHAT HAVE YOU LEARNED TODAY?

Coaching Continuum
Legislation
Questions vs. Statements

Open vs. Closed Questioning

Facilitating a comfortable conversational environment for WV and

WO
WO and WV Forms and the differences
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Presenter Notes
Presentation Notes
When the Worksite Visit or Work Observation is completed:
Save it as you will need to refer to it as corrective actions are completed; 
Give a copy to the Worker in Charge; and
Send it to the Health & Safety Department.  
You may also wish to send it to your supervisor for review – they get an opportunity to see the work you do for safety and may have suggestions for improvement.
Once you’ve assigned action items, check up to make sure they get done.  People will appreciate the follow up – this shows that you are serious about the Worksite Visit or Work Observation, about their wellbeing, and about safety at NTPC.  
Once the corrective actions are completed, mark the completed date on the form and send the updated form to the Health & Safety Department for filing.


Worksite Visit Exercise
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Presenter Notes
Presentation Notes
(Ask class to look at Handout 1: Worksite Visit).  
(Divide the class into groups of 2 or 3).
Take the next 10 minutes to do a Worksite Visit of the office in the picture.
Remember, one corrective action for every item you mark with an “x.”
(Give them 10-15 minutes to do the exercise, then discuss as a group).
What did you check off and why?  
(fire door propped open)
(woman carrying tray of hot liquid)
(coffee cup on floor is tripping hazard)
(toner is spilling – WHMIS hazard)
(woman standing on rolling chair)
(woman reading while walking)
(bag stored next to desk – tripping hazard)
(glare from sun on worker and screen – ergonomic hazard)
(man with feet on desk and keyboard on lap – ergonomic hazard)
(man throwing stapler to coworker)
(full garbage can)
(overloaded outlet under desk)
(man carrying heavy boxes)
(drawer left open)
(messy desk)
(workplace stress)
What notes did you write?  
What corrective actions did you identify?


Work Observation Exercise

Remember to:

Complete checklist

Review tailboard

Note and discuss hazard & controls on Tailboard
Note any hazards & controls that are missing
Evaluate Hierarchy of Controls for each control
Discuss with workers
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Presenter Notes
Presentation Notes
(Ask class to use Handout 2: Work Observation).  
(Pass around Handout 3: WO Exercise Tailboard ).
(The class can stay in their groups, or change them up if you like).
Take the next 15-20 minutes to conduct a Work Observation of the crew and worksite in the picture.  
Reference their Tailboard Meeting for the “Hazard Control Analysis” section. 
Remember, the focus here is not only hazard assessment & control, but conversations and coaching as well.  
(Give them 20 minutes to do the exercise).
(After 20 minutes discuss as a group).
Checklist Section (pick a group and ask these questions):
What did you check off and why?  
What notes did you write?  
Hazard Control Analysis Section (ask a few different groups these four questions):
What was one of the hazards you identified?
What were the controls?  
Where did the controls rank on the Hierarchy of Controls?
What additional controls did you identify that should have been in place?
Corrective Actions Section (general question for the class):
What corrective actions did you identify?

(Possible discussion points around hazards and controls:
Falling from ladder 
Engineering: tie off ladder
Administrative: 3 points of contact, ladder SWP
Substitution: use a genie lift
Falling from roof	
Engineering: Fall protection system
Elimination: Route hoses and clean debris to reduce slip/trip hazards
Electrical
Elimination: disconnect power to house
Administrative: put up a barrier
Heat 
Administrative & PPE: Shade, rest breaks, cover skin, hydrate)



Quiz

 Hand out quiz
e 10 minutes to complete

 Review answers as a group
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Presenter Notes
Presentation Notes
(Hand out the quiz.)  
That marks the end of the course.  
Of course, if anyone ever has any questions about this topic or any other safety topic, talk to anyone in the Health & Safety Department.
If you ever want company when you’re doing a Worksite Visit or Work Observation, someone in the Health & Safety Department will be happy to help out.
I’ve handed out the quiz – it is twelve multiple choice questions and you’re welcome to use your notes.
You will have ten minutes to complete the quiz, and we’ll review it as a group afterward.
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