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This electronic RFP Template has been color-coded to help develop a RFP document that is tailored to your requirements, while retaining the language necessary to protect NTPC. The color coding works as follows:
a) Red – Idenitifies areas to be revised
20
b) Blue – Identifies areas that can be removed if they do not apply to the project
2
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[bookmark: _Toc96830238][bookmark: _Toc61276975]INTRODUCTION
[bookmark: _Toc61276976]Project Title
Project Title – Location
[bookmark: _Toc61276977]Project Description
The Northwest Territories Power Corporation (“NTPC”) is requesting Proposals from qualified bidders (“Proponents”) to [Provide brief general description of the project].
[bookmark: _Toc61276978]NTPC Project Personnel
Project Monitor Name
Project Manager	
Phone:  (867) 874-52**	
Fax:  (867) 874-52**	
Email:  ******@ntpc.com 
Project Manager Name
Job Title	
Phone:  (867) 874-52**	
Fax:  (867) 874-52**	
Email:  ******@ntpc.com 
[bookmark: _Toc61276979]Key Dates
Deadline for Questions & Inquiries	Month **, 201*
Final Addendum Issued		Month **, 201*
RFP Closing		Month **, 201*
Award of Contract		Month **, 201*
Start Work		Month **, 201*
Completion of Work		Month **, 201*
[bookmark: _Toc61276980]GENERAL
[bookmark: _Toc61276981]Inquiries 
All questions or inquiries concerning this Request for Proposal (“RFP”) must be submitted in writing no later than 3:00 p.m. local time on Month **, 201* and should be addressed to:
Babatunde Balogun, Contract Specialist	
Email: bbalogun@ntpc.com 
Verbal responses to any inquiry cannot be relied upon and are not binding to either party.
[bookmark: _Toc61276982]Release of Information
Subject to any written agreement to the contrary, all proposals and other support documentation received by NTPC from Proponents shall become the property of NTPC and will not be returned to the Proponents.  NTPC will not disclose the Proponent’s bid to any third party, save and except for any disclosure required by court order or other legal compulsion including, without limitation, pursuant to the Access to Information and Protection of Privacy Act, S.N.W.T 1994 c.20.
[bookmark: _Toc61276983]Cost of Preparation
NTPC is not liable for any costs of preparation of proposals.
[bookmark: _Toc61276984]Acceptance of Proposals
This is not a Request for Tender or otherwise an offer. NTPC is not bound to accept the proposal that provides for the lowest cost or price to NTPC nor any proposal of those submitted.
[bookmark: _Toc61276985]Short List
Proposals may be short-listed. Proponents who are short-listed may be requested to make a formal presentation.
[bookmark: _Toc61276986]Return of Proposals
The proposal and accompanying documentation submitted by the Proponents will not be returned.
[bookmark: _Toc61276987]Cancellation
NTPC has the right to cancel this RFP at any time and to reissue it for any reason whatsoever without incurring any liability and Proponents will not have any claim against NTPC as a consequence.
[bookmark: _Toc61276988]Preparation and Delivery of RFP
[bookmark: _Toc61276989]Electronic Submission
Proponents shall submit proposal electronically following the instructions in Appendix B. 
[bookmark: _Toc61276990]Proposals Not Accepted by Fax or Email
Proposals submitted by fax or email will not be accepted.
[bookmark: _Toc61276991]Signature/Seal
If the Proponent is a corporation, the proposal shall be signed in the corporation’s name and on its behalf by either:
two persons, duly authorized, who shall specify their office, and such signatures shall be witnessed; or
by one person, duly authorized, who shall specify their office, and such signature shall be under seal.
If the Proponent is an individual or a firm other than a corporation, the proposal shall be signed by one person, duly authorized, who shall specify their office, and such signature shall be witnessed.
[bookmark: _Toc61276992]Closing
The electronic submission must be received by:
Babatunde Balogun, Contract Specialist	
Northwest Territories Power Corporation	
8 Aspen Road	
Hay River, NT    X0E 0R6
No later than 4:00 PM MST on Month **, 201*. A proposal may be withdrawn prior to the closing time, if written notice to that effect is received by NTPC.
The RFP number, closing date, and the Proponent’s name must be clearly marked on the outside of the tender package.
[bookmark: _Toc61276993]Addenda
[bookmark: _Toc61276994]General
Any changes to the RFP Documents will be issued by NTPC as written Addenda to all parties registered as having received a copy of the RFP Documents.
[bookmark: _Toc61276995]Addenda Form Part of RFP Documents
These Addenda shall form part of the RFP Documents.
[bookmark: _Toc61276996]Acknowledgment
Immediately upon receiving any Addenda, the Proponent shall acknowledge receipt of the Addenda by sending an email to Babatunde Balogun, Contract Specialist at bbalogun@ntpc.com. 
[bookmark: _Toc61276997]Amendments
Proponents may not amend their proposal after the closing time and date.
If a proposal or amendment contains a defect, or fails to comply with the requirements of this RFP, NTPC at its sole discretion reserves the right to accept the proposal if it determines the defect or failure to comply is not material.
[bookmark: _Toc61276998]Evaluation
Proposals will be rated in accordance with the criteria set forth in the attached Terms of Reference.
[bookmark: _Toc61276999]FINANCIAL INFORMATION
The successful Contractor may be required to provide recent audited financial statements
and/or financial information to aid NTPC in determining a counterpart credit check. Any
financial information provided by the Contractor shall be used to determine counterparty risk only and will be held in strict confidence. 
[bookmark: _Toc61277000]ICIP PROGRAM
The services required hereunder may be sponsored program funded in whole or in part by the Government of Canada and/or the Government of the Northwest Territories (an “ICIP Program”), then the following provisions shall apply:
a. At any time during the performance of the Services, the Contractor shall comply with and perform any obligations or requirements under the ICIP Program and which are provided by NTPC to the Contractor.
b. It is mandatory that the Contractor having expressed its interest in any ICIP Program related projects and consequently providing the Services under awarded Contracts for such Projects, have identified itself to NTPC prior to entering into Contract, if they qualify as Small or Medium Enterprise (enterprises employing fewer than 500 employees).
c. The Contractor shall provide monthly written reports on the hours of labour employed by the Contractors with individuals identifying in the following and if an individual identifies in more than one group that shall be noted in the report:
i. Indigenous Peoples;
ii. Women;
iii. Youth;
iv. Persons with Disability;
v. New Canadians;
vi. Veteran; and/or
vii. Apprentices.
[bookmark: _Toc61277001]CONTRACT
[bookmark: _Toc61277002]General
Notice in writing to a Proponent and the subsequent execution of a written agreement shall constitute the making of a contract.  No Proponent shall acquire any legal, equitable, or contractual rights or privileges whatever until the contract is signed.
[bookmark: _Toc61277003]Negotiation
NTPC reserves the right to negotiate price, scope of work or both with the highest rated Proponent.
[bookmark: _Toc61277004]Contract Award
If a contract is to be awarded as a result of this RFP, it shall be awarded to the Proponent who is responsible and responsive and whose proposal provides the best potential value to NTPC.  Responsible means the capability in all respects to perform fully the contract requirements and the integrity and reliability to assure performance of the contract obligations.
[bookmark: _Toc61277005]Contract Acceptance Period
If a written contract cannot be negotiated within 30 days of notification of the successful Proponent, or such other period as NTPC may agree to, in writing, NTPC may, at its sole discretion at any time thereafter, terminate negotiations with that Proponent, or Proponents, and either negotiate a contract with another Proponent or choose to cancel this RFP process and not enter into a contract with any of the Proponents.
[bookmark: _Toc61277006]Contract Form
Should a contract be awarded as a result of this RFP it is expected that the contract to be entered into with the successful Proponent will be substantially in the form of the standard contract with NTPC. A sample of the contract is included in Part C. 
Proponents are cautioned to thoroughly review the sample contract to ensure, before incurring the expense of proposal preparation, that they are capable of meeting the terms and conditions of the contract. 
In the event of any inconsistency or conflict between the provisions contained in this RFP or the successful proposal and the contract to be entered into with the successful proponent, the provisions of the executed contract shall govern.

[bookmark: _Toc384111565][bookmark: _Toc61277007]CONRACT SECURITY
[bookmark: _Toc61277008][bookmark: _Toc384111566]Performance Bond
At the time the contract is executed, the successful Proponent may be required to deliver a fully executed Performance Bond in an amount equal to 50% of the contract price. The security will be retained by NTPC during the period as stated in the contract and the terms set out therein.
[bookmark: _Toc61277009]Form of Performance Bond
[bookmark: _Toc384111573][bookmark: _Toc386101531][bookmark: _Toc387744639]The Performance Bond shall be in the Standard Construction Document form CCDC 221, as amended from time to time, of the Canadian Construction Documents Committee and issued in favour NTPC by a surety who is approved by NTPC and who is licensed to transact the business of a surety in the Northwest Territories.
[bookmark: _Toc61277010]Labour and Material Payment Bond
[bookmark: _Toc384111575][bookmark: _Toc386101533][bookmark: _Toc387744641]At the time of the contract is executed, the successful Proponent may be required to deliver a fully executed Labour and Material Payment Bond in an amount equal to 50% of the contract price. The security will be retained by NTPC during the period as stated in the contract and the terms set out therein.
[bookmark: _Toc61277011]Form of Labour and Material Payment Bond
[bookmark: _Toc384111577][bookmark: _Toc386101535][bookmark: _Toc387744643]The Labour and Material Payment Bond shall be in the Standard Construction Document form CCDC 222, as amended from time to time, of the Canadian Construction Documents Committee and issued in favour of NTPC by a surety who is licensed to transact the business of a surety in the Northwest Territories.
[bookmark: _Toc61277012]Alternatives to Bonds
[bookmark: _Toc384111579][bookmark: _Toc386101537][bookmark: _Toc387744645]As an alternative to submitting a bond, NTPC will accept a certified cheque payable to NTPC or a wire transfer. Should a certified cheque or wire transfer be used as security, all interest earned will accrue to the benefit of NTPC. If a wire transfer is to be used, a $15.00 administration charge for each wire shall be added to the overall value.
[bookmark: _Toc61277013]Holdback
[bookmark: _Toc384111581]The contract terms shall include a 10% holdback on all paid invoices.
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PART B 
TERMS OF REFERENCE


Note: The Term of Reference defines a project as precisely as possible and helps clarify what is really needed. The Terms of Reference is often referred to as the Scope of Work.


This is a guideline only, to which there are many variations. As each situation is unique, one format will not fit all. The following headings and contents are examples that may be included if they apply to the situation. Add or remove heading in this sections as required.

1. [bookmark: _Toc61277014]INTRODUCTION
The terms of reference and the request for proposals are not intended to rule out innovation on the part of contractor. If the contractor believes a more desirable result can be achieved by deviating from specific details, this should be clearly outlined in the proposal
[bookmark: _Toc61277015]Project Identification
Project Title – Project Location
[bookmark: _Toc61277016]Project Background
Include a background statement outlining the situation leading to the requirement(s) and why it is important. State: historical information leading as to why this RFP is being issued. Examples of the type of information include location, volumes, times (duration), regulations, Statutes, bylaws, etc.
[bookmark: _Toc61277017]Objectives
Note: A statement describing what is trying to be achieved. Provide a brief general description of the end product. You could identify a primary objective along with sub-objectives.
[bookmark: _Toc61277018]Scope Of Work
[bookmark: _Toc61277019]General
.1	Note: One sentence overview stating what is to be accomplished by the successful 	proponent. Objectives and Scope of Work could be combined.
	This could be as simple as stating, for example, “Provide a study on migratory 	habits of the Perry Caribou”. Other options include:
· Include a description of the range, extent and bounds of the work.
· Include what investigation and examinations need to be conducted by the successful proponent.
· What does NTPC need help with? What important function(s) do you have in-house? If the scope of work is large it may be a separate component to the RFP (for example, attached as Appendix “?”).
.2	Completion of NTPC Safety Orientation
.3	Participate in daily tailboard meetings
.4	Mobilize crew and tools to site (Community) for start date specified by NTPC
.5	Demobilize crew from Community
[bookmark: _Toc61277020]Constraints
	Consider referencing NTPC policies and standards, current and proposed related 	activities, security, sensitivity to other interests, protection of the environment, 	conservation of resources, and financial limitations. Also consider including and unusual 	requirements such as; confidentiality, criminal record checks, etc.
[bookmark: _Toc61277021]Deliverables
Describe what tangible results are expected to be delivered by the successful proponent and what will be the long and short terms results for NTPC.
· Describe progress report requirements along with other control procedures that will be applied by NTPC during the work.
· Describe the approval and acceptance requirements relating to the performance of the various stages and of the work as a whole.
· Outline the manner in which work documents are to be presented.
· Describe and financial controls that will apply.
[bookmark: _Toc61277022]Submission Requirements
Note: Any proposal that does not meet submission requirements will not be evaluated. Therefore, required criteria should not be too restrictive or difficult to meet, and they should be considered critical to the success of the project in respect to which proposals are being sought.
The number of requirements should be kept to a minimum. All requirements should be listed in this section even if they will be dealt with elsewhere in the RFP. 
[bookmark: _Toc61277023]Schedule
	What are the start and completion dates of the various stages or work and for the project 	as a whole? If applicable outline any potential constraints and delays.
[bookmark: _Toc61277024]Past Experience
The Proponent shall submit a list of three (3) projects of a similar scope which they have successfully completed.
[bookmark: _Toc61277025]Personnel Resumes
The Proponent shall submit detailed resumes of proposed crew members along with copies of all applicable credentials.
[bookmark: _Toc61277026]Methodology
The Proponent shall demonstrate their understanding of the work involved; explain their approach to meeting the state objective, identifying significant factors, objectives, site trips, meeting schedules, budget, various concerns, client reporting, and other significant events or activities.
[bookmark: _Toc61277027]Fees and Expenses
The Proponent shall clearly state proposed total fee, plus estimates for disbursements.
[bookmark: _Toc61277028]Contract Form
Should a contract be awarded as a result of this RFP it is expected that the contract to be entered into with the successful Proponent will be substantially in the form of the standard contract with NTPC. A sample of the contract is included in Part C. 
Proponents are cautioned to thoroughly review the sample contract to ensure, before incurring the expense of proposal preparation, that they are capable of meeting the terms and conditions of the contract. 
In the event of any inconsistency or conflict between the provisions contained in this RFP or the successful proposal and the contract to be entered into with the successful proponent, the provisions of the executed contract shall govern.
[bookmark: _Toc61277029]GENERAL
[bookmark: _Toc133718527][bookmark: _Toc61277030]Northern Content
[bookmark: _Toc37479339]Proponents shall clearly identify the value of goods and services being provided by Northern companies or personnel.  NTPC supports northern companies by providing a 10% preference on the northern content of bids and proposals.
[bookmark: _Toc61277031]Scoring Structure
The individual Evaluation Criteria will be scored according to the following scale:
Unacceptable/Not Provided	0 Points
Poor	1-2 points
Fair	3-5 points
Good	6-8 points
Excellent	9-10 points
Project Title - Community, NT	
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APPENDIX A 


PROPOSAL RATING FORM

PROPOSAL RATING FORM

Proponent: ________________________	Rating by: ________________       Date: ________


	Item
	Evaluation Criteria
	Assigned
Weight
(A)
	Score
(B)
	Points Scored
A x B
	Remarks

	1.
	Company Experience
	20
	
	
	

	2.
	Crew Experience
	20
	
	
	

	3.
	Methodology
	20
	
	
	

	4.
	Total Cost 1
	40
	
	
	

	
	Total
	100
	
	
	



Scoring Structure:
Unacceptable	0	points
Poor	1-2	point
Fair	3-5	points
Good	6-8	points
Excellent			9-10	points
1 Lowest Cost Ratio is an evaluation approach whereby the Proposal with the lowest cost receives the maximum points available and all other Proposals receive a percentage of the points based on their cost relation to the lowest. This is determined by applying the following formula: (Lowest Cost / Cost Being Evaluated) x (10) = Awarded Points

*Notwithstanding any Proposal bid price, NTPC reserves the right, in it sole and unfettered discretion, to use a benchmark cost if the proposal with the lowest cost does not meet other evaluation criteria, the overall project scope, if the bid is non-compliant or for any other reason determined by NTPC.
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