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Project Safety Planning and 

Contractor Safety Management

ASSESSMENT QUESTIONS

1. True or False - circle your answer   
	Question
	True/False

	1. It is the responsibility of the inspector conducting Worksite Visits to follow up and ensure all action items are completed as assigned.

	True / False       

	2. Project Safety Plan is developed by the contractor prior to the implementation stage of the project (post contract award)

	True / False

	3. The Project Manager and Worksite Monitor must be two separate people.


	True / False

	4. Where there is no external organization designated NTPC defaults as the Principal Contractor.


	True / False

	5. Contractors are required to receive the Safety Orientation only once.

	True / False

	6. Consultants conducting hands-off work at a work site/office shall be accompanied at all times by a Qualified Worker and do not require an NTPC Safety Orientation

	True / False

	7. Principal contractors require an NTPC Safety Orientation

	True / False

	8. The most up-to-date version of the Project Safety Plan shall be kept by the Project Manager in their office during the project.

	True / False

	9. External Principal Contractors are not required to conduct daily hazard assessments (e.g., Tailboard Meetings). 

	True / False

	10. The Worksite Monitor shall document the findings of the Worksite Visits and submit regular reports to the Project Manager

	True / False

	11. If Safe Job Procedures are not being followed, appropriate action shall be taken.

	True / False

	12. The purpose of the Project Start-up Meeting is to ensure all parties are in agreement on the health and safety requirements:

	True / False

	13. The Project Manager must allow a minimum of 2 days for the Health & Safety Department to review the Project Safety Risk Analysis.


	True / False

	14. The Worksite Monitor shall provide immediate feedback to the Contractor’s supervisor of any safety violations for corrective action.

	True / False


2. Describe the general role and responsibilities of the Worksite Monitor.
	Answer

	


3. What is the purpose of the Project Safety Risk Analysis?

	Answer

	


4. Briefly describe what a Project Safety Plan is and what it contains overall.

	Answer

	


5. Describe 4 conditions that must be satisfied to designate a contractor as a Principal Contractor for a project.

	Answer

	

	

	

	


6. Provide a definition of the following terms:

	Answer

	Contract Specialist 


	Principal Contractor



7. Where NTPC is the Principal Contractor who shall act as NTPC’s representative in the role of Principal Contractor?
	Answer

	


8. List at least 6 topics that shall be included in the Site Orientation.

	Answer

	


9. What happens if the contractor does not have a suitable Project Safety Plan form?

	Answer

	


10. Describe the requirements of the Project Start-up Meeting and the Project Safety Plan.
	Answer

	


11. When should Tailboard Meetings be conducted?
	Answer

	


12. Describe the requirements for Pre-start Contractor Inspections.

	Answer

	


13. Describe the 3 main steps involved for the review and approval of a Project Safety Plan.
	Answer

	

	

	


14. If a contractor does not have a health & safety program, describe what they must follow.
	Answer

	


15. Describe each of the steps involved for the review and approval of the Project Risk Analysis.
	Answer
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