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	`Meeting Details

	Group: Hydro
	Location: Yellowknife/Ft. Smith

	Date: Darren 22, 2022
	Start time: 1:30pm
	End time: 15:06

	Secretary: Darren Hazenberg
	Chairperson: Sergio Catlyn & Stuart Robinson



	Attendance (call in #: )

	Name
	#
	Worker, Management, Guest
	Present
	Reason absent

	Jason Jonassen
	0
	Worker - Guest
	☐Yes    ☒No
	

	Darren Hazenberg
	1
	Worker
	☒Yes    ☒No
	

	Russell Brown
	2
	Worker
	☒Yes    ☐No
	

	Trevor Wetmore
	3
	Worker
	☒Yes    ☐No
	

	Grant Penney
	0
	Management
	☐Yes    ☒No
	     
	Bryan Brazeau
	0
	Worker
	☐Yes    ☒No
	     
	Stuart Robinson
	4
	Worker
	☒Yes    ☐No
	     
	Sergio Catlyn
	0
	Management
	☐Yes    ☒No
	     
	Eileen Hendry
	1
	Management
	☒Yes    ☐No
	     
	Tom Deleff
	0
	Management
	☐Yes    ☒No
	     
	Belinda Whitford
	0
	Observer
	☒Yes    ☐No
	

	Alex Love
	2
	Observer / Management
	☐Yes    ☒No
	

	Scott Falshaw
	0
	Safety Advisor
	☒Yes    ☐No
	


* Record number of meetings attended by fiscal year in # column.  Remove/insert rows as required

	Approval of Previous Meeting Minutes

	Date of last meeting: May-17-22
	Approved?
	☒ Yes		☐ No

	Discussion: Accepted.







	

Outstanding Items at Previous Meeting

	Item # 2019-14
	Date initiated: May 10, 2019

	Item details: NWT Occupational Health and Safety Regulations need to be reviewed for areas to improve JOHSC involvement. JOHSC-Hydro is aware of an inspection report completed by WSCC at the Snare Forks work site that has not been provided to the committee, which is required in the regulations (see Section 53). There may be other sections NTPC needs to review for compliance. 

	Recommendations: Review NWT OH&S Regulations and provide corrective actions to address compliance with NWT OH&S Regulations.

	Actions taken: Recommendation accepted, per Eddie: “We will review the NWT OHS Regulations and adjust our system to ensure it properly reflects the regulations around JOHSC rights and responsibilities.” 


October 18, 2019: Bryan to follow-up on progress on providing corrective actions.

Nov 15/2019; Bryan followed up with Eddie and received some response.

Jan. 17, 2020: Bryan to follow-up and get another update from Eddie.

Nov. 20, 2020: No update at the time of the meeting.

Nov 27, 2020: Eddie Smith Responded via email as follows: 
1. 2019-14 (NWT OHS Regs reflected in JOHSC element)
1. The JOHSC had noted that they were not receiving WSCC inspection reports
0. Element 14.04: JOHSC section 7: JOHSC Terms of Reference requires WSCC inspection reports and orders to be shared with JOHSCs.  
0. This was not done consistently by HSE, which was an oversight, but shall be done going forward.  
0. Thank you for bringing this to our attention.  
1. HSE reviewed the JOHSC requirements in the NWT OHS Regulations.  All JOHSC requirements are currently covered in the NTPC Health & Safety Management System.
1. We have clarified the section 8 JOHSC Powers and Duties line “Cooperate with WSCC Safety Officers” to “Cooperate with WSCC Safety Officers when requested to meet with them or to accompany them on an inspection.” as outlined in the regulations.
1. Element updated and posted to PowerLine

March 18, 2021: WSCC investigation for Ft. Smith to be sent to JOHSC. OHS Regulations still need to be reviewed for compliance in areas such as signage at Hydro sites.

April 22, 2021: Recent WSCC inspections have been posted and/or sent to JOHSC. Bryan will follow-up with Eddie to clarify.

May 25, 2021: No update. 

July 15, 2021: Currently requires update from Bryan 


Aug 19th – TBD also noted that there is no real measurement to confirm improvement in engagement. Will keep on following month for update from Bryan
Oct 1st -Pending update from Bryan Brazeau

January 18, 2022: Bryan to follow-up with Dave/Scott.

May 17, 2022: No meetings successfully held, Scott will arrange for scheduled meeting.

June 22, 2022:  Scott / Bryan not at this meeting will have to get an update next meeting to see if meetings were successfully held.


	Initiated by: Bryan
	Date required: June 2022

	Responsible party: NTPC HSE
	Date complete: 







	Item # 2021-3
	Date initiated: March 18, 2021

	Item details: Lack of engagement in safety meetings

	Recommendations:  Identify ways to promote employee engagement. Management needs to send a message on promoting participation and welcoming engagement. 

ALEX  


	Actions:

April 22, 2021: Bryan followed up with Eddie and Belinda separately, issue has been acknowledged. Action pending.

May 25, 2021: Discussion on re-evaluating the way NTPC holds safety meetings, potentially going back down to a smaller group size (department based) and reviewing safety items afterwards divisionally. 

July 15th  - awaiting update from Eddie/Bryan

Aug 19th – Same as previous item. 

Oct 1st – Stay with current safety meeting process in meantime AL

January 2022: Layout of safety meeting has been changed to a regional safety meeting. Also includes operation maintenance discussions. Employees voiced concerns over scale and focus of the meetings. Linecrew safety meetings are good example how regular safety meetings would work. Belinda will followup with SLT/Alex to revisit the idea of smaller groups.

May 17, 2022: Belinda to touch base with Alex/SLT on meeting sizes, will discuss with divisional group at large next meeting. Training during safety meeting is important and should be consistently a part of the agenda.


June 22, 2022:  We have staff members step up and present ie Norm, we want to keep.  Discussion on divisional meetings verses department.  TD will keep to their own meeting 
Definitely want to stay with monthly divisional meetings.
Will review in 3 months


	Initiated by: Bryan
	Date required: June 2022

	Responsible party: Bryan
	Date complete: 



	Item # 2021-4
	Date initiated: March 18, 2021

	Item details: Repeating incidents/concerns.

	Recommendations:  Review past incident and concern reports for recurring patterns, battery explosions noted as repeating incidents.



	Actions:


April 22, 2021: Bryan had discussion with Eddie but no formal response. JOHSC to perform a review of available incident/reports and near misses via special meeting with participation with HSE.

May 25, 2021: Recommendation verbally approved by Alex and will proceed with follow-ups, assigning resources.

July 25, 2021: NTPC incident reports currently being reviewed in safety meetings.  

August 19, 2021 -No update, awaiting update from Bryan

Oct 1, 2021 - awaiting update from Bryan

January 2022: Still pending with HSE, new faces aboard. Bryan will bring Dave and Scott up to date and get response, also invite them to next meeting.

May 17, 2022: No meetings successfully held, Scott will arrange for scheduled meeting.

June 22, 2022:  This will have to be a continuation as Scott and Bryan are not at this meeting.  

	Initiated by: Bryan
	Date required: June 2022

	Responsible party: Bryan
	Date complete: 




	Item # 2021-5
	Date initiated: June 2022

	Item details: Work protection System does not account for large shutdowns or work across long distances of power transmission lines.

	Recommendations:  Review WPC to see if adequate measures are in place for long distance transmission lines.

	Actions taken: 

Alex to obtain other work protection codes from other utilities for review of wording relating to work over long remote distances – starting with Fortis BCs document. To be circulated and discussed – also a working group may be formed. TO be discussed in November Meeting.

January 2022: Dave is to restart WPC review committee, Belinda to follow-up with Dave/Alex. May add this to their review. Deficiency identified with permit issuer being within line-of-sight of permit holder, doesn’t make sense. 

May 17, 2022: WPC meeting did not happen yet, looking for attendees. Scott will follow-up with David.

June 22, 2022:  Need to follow up with Scott to follow up with David / HSE.  We need to have a full review of the safety work protection.  Solution comes from a different committee.
Action is Alex will follow up for HSE and TD division about forming WPC Committee.




	Initiated by: Lee Millar
	Date required: June 2022

	Responsible party: Alex Love
	Date complete: 




	Item # 2022-6
	Date initiated: January 18 2022

	Item details: Covid Testing and Notifications

	Recommendations:  Notify employees of confirmed positive cases that entered the workplace that may require isolation/testing.

	Actions taken: 

January 2022: Discussion on testing policy and notification of confirmed positives in the workplace that may lead to workplace exposure. NTPC must report these workplace exposures to WSCC if it led to a secondary positive case (onsite transmission), including incident report. Difficulties defining what constitutes workplace transmission and verifying.
 
May 17, 2022: Pandemic restrictions are now lifted and testing is no longer required. NTPC is now following a SWP for general respiratory communicable diseases.

June 22, 2022:  Testing before hydro sites , company did produce policy for respiratory infections this has been completed by form 5.7 respiratory communicable disease exposure control plan.  This will also be reviewed by NTPC June 29 as per David Dewar’s email.  
Completed Remove from next Meeting Minutes


	Initiated by: Bryan/Darren
	Date required: May 2022

	Responsible party: HSE
	Date complete:  May 9, 2022



	Item # 2022-7
	Date initiated: January 18 2022

	Item details: JOHSC Site Inspection Forms

	Recommendations:  Clarify follow-up procedures for site inspections.

	Actions taken: 

January 2022: Discussion on what happens with JOHSC site inspection forms, what happens to them, how correctives are tracked.

May 17, 2022: Pending response from HSE.

June 22, 2022: Pending response from HSE.  We will need to follow up with Scott.



	Initiated by: Bryan
	Date required: June 2022

	Responsible party: Scott
	Date complete: 



	
New Safety Items
(Group H&S Escalations/Referrals, Employee Interests & Concerns)


	Item # 2022-8
	Date initiated: 

	Item details: JOHSC Training

	Recommendations:  JOHSC-Hydro training to be provided

	Actions taken: 

May 17, 2022: Bryan will followup with Bailey.

June 22, 2022:  Can’t speak to this as Bryan is not here will follow up next meeting.


	Initiated by: Eileen
	Date required: July 2022

	Responsible party: Bryan 
	Date complete:  



	Item # 2022-9
	Date initiated: 

	Item details: Taltson New Camp Occupancy Requirements, water not available, fire system not fully operational – only smoke detectors for now, internet intermittent, do not have reliable communications (no phones), no bathrooms functional yet camp is being used for accommodations. Currently 2 individuals staying at site. NTPC at liability risk if accidents occur at the new camp.

	Recommendations:  Camp services to be fully commissioned immediately, people should not be staying there yet.

	Actions taken: 

May 17, 2022: Belinda to follow-up

June 22, 2022: Follow up with Belinda.  There might be running water and fire alarm setup everything is almost ready, Stuart will chat with Dean to see if there is update
Currently no official update


	Initiated by: Bryan
	Date required: May 31, 202

	Responsible party: Belinda
	Date complete:  



	
Standing Items
(Corrective Action Registers, Incident Report Reviews, Incident Investigation Reviews, WSCC Inspections)



	Standing Item 1
Corrective Actions Review

	Item details: Review Incident Report and Concern Report Corrective Actions Registers

	Recommendations: Management discussion on more sharing of information with employees, right to know hazards in workplace. Improve concern report responses.

June 22, 2022:  We reviewed q4 Quarterly Health & Safety Statistic Reports.  Safety Department Does have the raw data which we reviewed.  We do see patterns ie a couple back up incidents in Inuvik / Norman Wells.  We will review again next meeting.

	

	

	

	Responsible party: Committee
	Date complete: n/a




	Standing Item 2
Concern and Incident Report Reviews

	Item details:  Review 2021 Concern and Incident Reports

	May 17, 2022: 
Scott will follow-up with Josh to get authorisation to take over as the person providing safety incident/concern reports and corrective action registers. 

JC meeting required on camp food status (Dean H.). Instruction is to ‘balance’ food selection.

Training on site medical equipment/supplies (Ex. EpiPens, etc). HSE discussion on administrating/providing medication to individuals.

June 22, 2022:  WSE Response Russel talked to workers on HSE / Local management call.  Stuart to Follow up.



	

	

	Responsible party: Committee
	Date complete: n/a



	Standing Item 3
Incident Investigation Reviews

	Item details: Falling Ice Investigation

	Recommendations: To be signed off by JOHSC upon review.
June 22, 2022: Robert to find out of from Stantec Sanjay to get an update on roof project.

	Actions taken: Scott will provide next meeting, or a special meeting can be held.

	Responsible party: Committee/Scott
	Date complete: n/a



	Standing Item 4
WSCC Inspection Reviews

	Item details: none current
June 22, 2022: Awaiting update from HSE.

	Recommendations: 

	Actions taken: 

	Responsible party: Committee
	Date complete: n/a



	[bookmark: _Hlk72852803]Hydro JOHSC Incident Review - Delete

	Item #
	Brief Description
	Comments

	1. 
	
	None

	Findings
	None

	Recommendations:
	None

	Action Items:
	None

	Follow-up Questions:
	None




	[bookmark: _Hlk72853029]Central JOHSC Minutes Review -

	Item #
	Brief Description
	Comments

	1. 
	Central JOHSC Meeting Minutes Review
	No review done – no Current minutes to review

	Findings
	None

	Recommendations:
	None

	Action Items:
	None

	Follow-up Questions:
	None



	Recognition for Employee Contributions to Safety 

	Item #
	Brief Description
	Comments

	1. 
	
	

	2. 
	
	




	
Items Completed in Current Fiscal Year 

	Item #
	Brief Description
	Date Initiated
	Date Completed

	17
	
	
	



	Hydro JOHSC Site Safety Inspection Checklist

	JOHSC-Hydro Safety Inspection Schedule Q1 2022-23

	Month
	Site
	Members
	Status
	Comment

	Complete by
June 30, 2022
	Jackfish - Plants
	 Stuart/Eileen
	Incomplete
	  

	
	Jackfish - Buildings
	 Bryan/Sergio
	Incomplete
	 

	
	Bluefish - Plants
	 Bryan/Sergio
	Incomplete
	 

	
	Bluefish - Buildings
	 Bryan/Sergio
	Incomplete
	 

	
	Snare - Plants
	 Stuart/Eileen
	Incomplete
	 

	
	Snare - Buildings
	 Stuart/Eileen
	Incomplete
	 

	
	Frank Channel
	 Bryan/Sergio
	Incomplete
	 

	
	Ft. Smith 
	 Russell/Dean
	Incomplete
	 

	
	Taltson
	 Russell/Dean
	Incomplete
	 

	
	Pine Point
	 Trevor
	Incomplete
	 

	
	Ft. Resolution
	 Trevor
	Incomplete
	 

	
	Lutsel Ke
	 TBD
	Incomplete
	 Eileen to arrange

	
	Whati
	 TBD
	Incomplete
	 Eileen to arrange

	
	Gameti
	 TBD
	Incomplete
	 Eileen to arrange





	
Next Meeting Details

	Date: Not Scheduled
	Time: 

	Chairperson: Stuart R. and Sergio. C
	Secretary: Bryan B.


Secretary action:   1) Save to iManage   2) Send to all JOHSCs, all sites represented, HSE Director   4) Post

Escalation of items
If an item is on the minutes longer than 3 meetings (3 months), it can be elevated to the next
committee up.

[Group H&S Meetings > JOHSC > Central JOHSC > Director HSE > Senior Management]

Items that will take more than 3 months to complete can be entered onto a Concern Report and submitted.
Hard copies of this document are considered uncontrolled.  Please refer to the PowerLine for the latest version.
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