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	July 18, 2023Meeting Details

	Group: Hydro
	Location: Yellowknife/Ft. Smith

	Date: July 18, 2023
	Start time: 1:30pm
	End time:  pm

	Secretary: Sergio Catlyn
	Chairperson: Sergio Catlyn / Stuart Robinson



	Attendance

	Name
	#
	Worker, Management, Guest
	Present
	Reason absent

	Jason Jonassen
	2
	Worker 
	☒Yes    ☐No
	REsignesd

	Darren Hazenberg
	3
	Worker
	☒Yes    ☐No
	Y

	Russell Brown
	3
	Worker y
	☐Yes    ☒No
	Leave

	Trevor Wetmore
	1
	Worker y
	☒Yes    ☐No
	     
	Bryan Brazeau
	3
	Worker
	☒Yes    ☐No
	     
	Stuart Robinson
	3
	Worker (Co-chair) y
	☒Yes    ☐No
	Excused
	Ken Bell
	2
	Management
	☒Yes    ☐No
	     
	Sergio Catlyn
	3
	Management (Co-chair)
	☒Yes    ☐No
	     
	Eileen Hendry
	3
	Management y
	☐Yes    ☒No
	On leave
	Anthony Spink
	2
	Management y
	☐Yes    ☒No
	Excused

	Scott Falshaw
	3
	Safety Advisor n
	☒Yes    ☐No
	

	Belinda Whitford
	3
	Management n
	☒Yes    ☐No
	


* Record number of meetings attended by fiscal year in # column.  Remove/insert rows as required

	Approval of Previous Meeting Minutes

	Date of last meeting: June...
	Approved?
	☒ Yes		☐ No

	Discussion: Approved.








	

Outstanding Items at Previous Meeting

	Item # 2019-14
	Date initiated: May 10, 2019

	Item details: NWT Occupational Health and Safety Regulations need to be reviewed for areas to improve JOHSC involvement. JOHSC-Hydro is aware of an inspection report completed by WSCC at the Snare Forks work site that has not been provided to the committee, which is required in the regulations (see Section 53). There may be other sections NTPC needs to review for compliance. 

	Recommendations: Review NWT OH&S Regulations and provide corrective actions to address compliance with NWT OH&S Regulations.

	Actions taken: Recommendation accepted, per Eddie: “We will review the NWT OHS Regulations and adjust our system to ensure it properly reflects the regulations around JOHSC rights and responsibilities.” 

October 18, 2019: Bryan to follow-up on progress on providing corrective actions.

Nov 15/2019; Bryan followed up with Eddie and received some response.

Jan. 17, 2020: Bryan to follow-up and get another update from Eddie.

Nov. 20, 2020: No update at the time of the meeting.

Nov 27, 2020: Eddie Smith Responded via email as follows: 
1. 2019-14 (NWT OHS Regs reflected in JOHSC element)
1. The JOHSC had noted that they were not receiving WSCC inspection reports
0. Element 14.04: JOHSC section 7: JOHSC Terms of Reference requires WSCC inspection reports and orders to be shared with JOHSCs.  
0. This was not done consistently by HSE, which was an oversight, but shall be done going forward.  
0. Thank you for bringing this to our attention.  
1. HSE reviewed the JOHSC requirements in the NWT OHS Regulations.  All JOHSC requirements are currently covered in the NTPC Health & Safety Management System.
1. We have clarified the section 8 JOHSC Powers and Duties line “Cooperate with WSCC Safety Officers” to “Cooperate with WSCC Safety Officers when requested to meet with them or to accompany them on an inspection.” as outlined in the regulations.
1. Element updated and posted to PowerLine

March 18, 2021: WSCC investigation for Ft. Smith to be sent to JOHSC. OHS Regulations still need to be reviewed for compliance in areas such as signage at Hydro sites.

April 22, 2021: Recent WSCC inspections have been posted and/or sent to JOHSC. Bryan will follow-up with Eddie to clarify.

May 25, 2021: No update. 

July 15, 2021: Currently requires update from Bryan 

Aug 19th – TBD also noted that there is no real measurement to confirm improvement in engagement. Will keep on following month for update from Bryan
Oct 1st -Pending update from Bryan Brazeau

January 18, 2022: Bryan to follow-up with Dave/Scott.

May 17, 2022: No meetings successfully held, Scott will arrange for scheduled meeting.

June 22, 2022:  Scott / Bryan not at this meeting will have to get an update next meeting to see if meetings were successfully held.

August 16, 2022: na

Dec 20, 2022: Deferred pending response from management.

Jan 17, 2023: No response from HSE/David. 

Feb 21 2023: Dave sent formal response to Scott and Bryan on Feb 9 2023. HSE conducted thorough assessment on HS Regulations. Done a while ago. HSE to meet in late Feb (21) to review and NWT OHS Regs are reflected in JOHSC element and NTPC is forwarding inspection reports, etc according to the regulations. Josh distributes WSCC inspections to various JOHSC as they come in. ACTION: Scott to bring back results from HSE review to next meeting. 

March 21 2023 Scott not in attendance ACTION: Scott to bring back results from HSE review to next meeting. 

April 25: No Change in Status

June 27, 2023: Work plan to be developed to address corrective actions. Team to identify deficiencies. JOHSC signage to be posted at sites by July meeting. Team will review Parts of the Regulations as time permits for each meeting. Belinda to provide a formal response.  


Jul 18 TBD Belinda & Davids comments and recommendation were reviewed – and approved. - to be completed as of today removed next meeting.



	Initiated by: Bryan
	Date required: June 2022

	Responsible party: Scott
	Date complete: July 18th



	Item # 2021-5
	Date initiated: June 2022

	Item details: Work protection System does not account for large shutdowns or work across long distances of power transmission lines.

	Recommendations:  Review WPC to see if adequate measures are in place for long distance transmission lines.

	Actions taken: 

Alex to obtain other work protection codes from other utilities for review of wording relating to work over long remote distances – starting with Fortis BCs document. To be circulated and discussed – also a working group may be formed. TO be discussed in November Meeting.

January 2022: Dave is to restart WPC review committee, Belinda to follow-up with Dave/Alex. May add this to their review. Deficiency identified with permit issuer being within line-of-sight of permit holder, doesn’t make sense. 

May 17, 2022: WPC meeting did not happen yet, looking for attendees. Scott will follow-up with David.

June 22, 2022:  Need to follow up with Scott to follow up with David / HSE.  We need to have a full review of the safety work protection.  Solution comes from a different committee.
Action is Alex will follow up for HSE and TD division about forming WPC Committee.

August 16, 2022: WPC com formed but no meetings yet? Members are:

Brad Harrison; M. Tousenard; G. Penney; L Brenton; L. Millar; D. Bourke; K. Dunn; Joe St. Croix; A. Upton; S. Brennan; T. MacDonald; D. Bruneau; L. Neyando; D.  Kakfwi; Josh C; Scott Falshaw.

Dec 20, 2022 – Deferred pending formal response from management.

Jan. 17, 2023 – Pending response/update from David/HSE, Scott to follow-up. WPC meetings scheduled, ongoing.

Feb 21 2023 – David submitted formal response. Identified JOHSC submit concern to Work Protection Code Committee (WPCC). Anthony U confirmed the large plant shutdowns were discussed and addressed in minutes from WPCC. Recommendations made but not formally resolved. The transmission line issue has not been addressed. Josh is working on communication strategy to communicate what is discussed and resolved at WPCC meeting (Posting on Powerline)
ACTION: Anthony U will bring transmission line issue to WPCC at next meeting (not sure of date). 

March 21 2023 – Neither Anthony nor Josh was at March 21 JOHSC meeting. ACTION: Josh. How can JOHSC see what is discussed and decided at WPCC meetings? ACTION: Anthony U will bring transmission line issue to WPCC at next meeting (not sure of date). 

April 25, 2023  - Hydro JOHSC recommends that WPCC meeting minutes be circulated to JOHSC and this item needs to be escalated to the Central JOHSC and CEO	Comment by Sergio Catlyn: @Joshua Clark  @David Dewar is this doable? Please provide an answer to recommendation.

June 27, 2023: Reviewed Dave response on WPCC, Bryan submit a suggestion to WPCC. This item can be removed from these minutes next meeting.

Marked complete.


	Initiated by: Lee Millar
	Date required: June 2022

	Responsible party: Scott
	Date complete:  June 27 2023





	Item # 2023-2
	Date initiated: March  21 2023

	Item details: Winter road travel

	Recommendations:  Review and provide updated training on road travel procedures by Winter 2023.

	Anthony Spink sent out very detailed messages on requirements for travelling on winter road.

Someone from Hay River travelling on winter road – entry into app was a problem or app malfunctioning. Notices were going out when folks were not missing or travel was mistimed. Phone calls to control centre and no info in control centre on who is travelling and itinerary. Eileen spoke with Josh and Dave to resolve.

ACTION: Dave Dewar resolution on how we are going to correct these deficiencies. How does HSE expect to communicate information to folks travelling on what requirements / expectations are currently? How to use the `app? Timing? Training?

ACTION: Bryan / Vern are there radios in Hay River that require updating? Bryan will follow-up with Hay River to get them updated if needed.

April 25, 2023: Currently the best process on winter road travel is to let operator for the destination Town or Plant know you are arriving and an estimated time of arrival.; All radio works have been completed.; There is currently a phone app being rolled out.

June 27, 2023: Lots of discussion on current practice and plans to use an updated app/procedures. Scott to follow-up with Dave to confirm status and dates for training.

No  current update.

	Initiated by: Stuart Robinson
	Date required: April 2023

	Responsible party: Scott
	Date complete:  




	Item #
	Date initiated: 

	Item details: 

	Recommendations: 

	Actions taken: 

	Initiated by: 
	Date required: 

	Responsible party: 
	Date complete:




	
New Safety Item
(Group H&S Escalations/Referrals, Employee Interests & Concerns)



	Item # 2023-3
	Date initiated: June 27, 2023

	Item details: CMMS safety-related work orders

	Recommendations: Departmental Managers to evaluate CMMS work orders that have Health & Safety tagged.

	Lots of CMMS work-orders with Health & Safety checkbox ticked but several are outstanding. Some might need to be closed but others may need attention. 


Bryan to follow-up with Dean.

Awaiting formal written response from Dean Hendrickson.


	Initiated by: Group discussion
	Date required: TBD

	Responsible party: Bryan 
	Date complete:  




	Escalated Items from Hydro Safety Meeting Minutes

	Item #
	Brief Description
	Date 
	Date Escalated
	Date Completed

	2023-3
	No toe board in snare forks head gate house around openings (this is outside headgate house) and grating may be needed to ensure nothing falls into water (this is a GNWT regulatory issue and should be given some priority) also Some areas in snare falls basement that go into sump area require toe boards. C6037
	Feb 7, 2019
	April  25 , 2023
	

	2023-4
	Falls Plant – Kirk interlock indicated on single line in one of the cabinets and it says do not open unless sf89-7 sf89-8 are in open position.  Where are these disconnects supposed to be.

	Sep 17, 2019
	April  25 , 2023
	

	2023-5
	CN Hill Tower - not easily accessible. Accessibility needed to ensure reliable communication.  - David to start work 
	Nov 2, 2021
	April  25 , 2023
	

	
	
	
	
	

	
	
	
	
	




DISCUSSION ON :	INCIDENT REPORTS NOT SENT ON TIME

INVESTIGATION NOT INVOLVING MEMBERS OF JOHSC


28. (1) Subject to section 29, an employer shall ensure that an accident causing serious bodily injury or a dangerous occurrence is investigated as soon as is reasonably possible (a) by the Committee and employer or by the representative and the employer; or (b) if no Committee or representative is available, by the employer.





	
Standing Items
(Corrective Action Registers, Incident Report Reviews, Incident Investigation Reviews, WSCC Inspections)



	Standing Item 1
Corrective Actions Review (Scott leads this review)

	Item details: Review Incident Report and Concern Report Corrective Actions Registers

	Recommendations: 

	ACTION:  Concern and Incident Reports found on line

	Bridge incident report and Corective actions reviewed and Signage to be put on bridge – noted that the bridge affects various Capital and T&D projectes

Snare Paddler Medevac – reviewed.

Inuvik – Members of the public accessing the Wind COnstruction Site  - 

	

	Responsible party: Committee
	Date complete: n/a



	Standing Item 2
Concern and Incident Report Reviews (Scott leads this review)

	Item details:  Review Concern and Incident Reports

	Reviewed June 2023 incident reports

	

	

	Responsible party: Committee
	Date complete: n/a



	Standing Item 3
Incident Investigation Reviews – no investigations completed to date.

	Item details: Reviewed Snare Rapids Basement Flood incident investigation.

	Recommendations: as per investigation


	Actions taken: repairs completed – float replaced as well as filter and the main sump pump overload current increased to match pump.

	Responsible party: 
	Date complete: 



	Standing Item 4
WSCC Inspection Reviews – no new WSCC inspections completed since last meeting.

	Item details: none current


	

	Recommendations: 

	Actions taken: 

	Responsible party: Committee
	Date complete: n/a

	
	1. 



	[bookmark: _Hlk72852803]Hydro JOHSC Incident Review 

	Item #
	Brief Description
	Comments

	1. 
	
	

	Findings:
	None

	Recommendations:
	None

	Action Items:
	None

	Follow-up Questions:
	None

	2. 
	
	None

	Findings
	None

	Recommendations:
	None

	Action Items:
	None

	Follow-up Questions:
	None



	[bookmark: _Hlk72853029]Central JOHSC Minutes Review -

	Item #
	Brief Description
	Comments

	1. 
	Central JOHSC Meeting Minutes Review
	2023 Minutes Reviewed – was noted that it was already agreed that the WPCC minutes were  to be sent to the JOHSC for review.

	Findings
	None

	Recommendations:
	None

	Action Items:
	None

	Follow-up Questions:
	None



Supervision of contractors can be an issue in relation to equipment damage.

	Recognition for Employee Contributions to Safety 

	Item #
	Brief Description
	Comments

	1. 
	Anthony Spink
	New employees 
 All have their gear worn correctly and would like to recogniaze ASPink

	2. Christina
3. 
	
	Very proactive in relation to identifying hazards – eg bridge, 




	
Items Completed in Current Fiscal Year 

	Item #
	Brief Description
	Date Initiated
	Date Completed

	2023-1
	Recommendations:  Boiler inspections – make inspections accessible
	February 21, 2023
	April 25, 2023 






	Hydro JOHSC Site Safety Inspection Checklist

	JOHSC-Hydro Safety Inspection Schedule 2022-23

	Month
	Site
	Manager
	Status
	Comment

	
	Jackfish – Plants - KPlant
	 Sergio
	
	 June 2023

	
	Jackfish - Plants
	 Sergio
	
	

	
	Jackfish - Plants
	 Eileen
	
	

	
	Jackfish - Plants
	 Eileen
	
	

	
	Jackfish - Plants
	 Stuart/Eileen
	
	

	
	Jackfish – Buildings – CAT plant
	 Sergio
	
	June 2023

	
	Bluefish - Plants
	 TBD
	
	

	
	Bluefish - Buildings
	 TBD
	
	

	
	Snare - Plants
	 TBD
	
	

	
	Snare - Buildings
	 TBD
	
	

	
	Frank Channel
	 TBD
	
	

	
	Ft. Smith 
	 Closs 
	
	 June 2023



Where do we find report forms? Element 9 under forms
Scott – has site specific forms for Jackfish. To send copy to Eileen and Stuart. Scott to develop site specific forms for other plants.

	
Next Meeting Details

	Date: July-18-23
	Time: 1:30 pm

	Chairperson: Sergio. C
	Secretary: Bryan Brazeau



Secretary action:   1) Save to iManage   2) Send to all JOHSCs, all sites represented, HSE Director   4) Post

Escalation of items
If an item is on the minutes longer than 3 meetings (3 months), it can be elevated to the next
committee up.

[Group H&S Meetings > JOHSC > Central JOHSC > Director HSE > Senior Management]

Items that will take more than 3 months to complete can be entered onto a Concern Report and submitted.
Hard copies of this document are considered uncontrolled.  Please refer to the PowerLine for the latest version.
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