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	Meeting Details

	Group: Thermal JOHSC
	Location: Ft. Simpson & Inuvik

	Date: June-15-23
	Start time: 9:00AM
	End time: 10:00AM

	Secretary: Belinda Whitford
	Chairperson: Ian Flood  



14 members on the Committee. 
Quorum: Must have a minimum of 2 members union: 2 members management 
Decisions: Must have ½ committee for voting (7) and at least ½ of those must be Union (4).

	Attendance (call in #:)

	Name
	#
	Worker, Management, Guest
	Present
	Reason absent

	Ian Flood  
	3
	Management *(CoChair)
	☒Yes    ☐No
	     
	Steve Barnes
	3
	Worker (CoChair)
	☒Yes    ☐No
	     
	Mike Ocko
	4
	Management
	☐Yes    ☒No
	     
	Bob Eldridge 
	4
	Management
	☐Yes    ☒No
	     
	Belinda Whitford 
	5
	Management
	☒Yes    ☐No
	     
	Kyle Campbell
	1
	Management
	☒Yes    ☐No
	     
	Daniel Allen
	2
	Worker
	☐Yes    ☒No
	On leave
	Peter Voudrach
	2
	Worker
	☐Yes    ☒No
	On leave
	Earl Bertrand
	1
	Worker
	☐Yes    ☒No
	Excused
	Dylan Kakfwi
	1
	Worker
	☐Yes    ☒No
	Excused
	Thomas Gordon
	6
	Worker
	☒Yes    ☐No
	     
	Julio Agular 
	5
	Worker (CoChair)
	☒Yes    ☐No
	     
	Robert Closs 
	3
	Worker
	☐Yes    ☒No
	Excused
	Marc Lefebvre
	5
	Worker / HSE Representative
	☒Yes    ☐No
	     
	Tony McDonald 
	2
	Management
	☐Yes    ☒No
	Excused
	Christopher Daw
	2
	Worker
	☐Yes    ☒No
	Excused
	Bill Christensen
	3
	Management
	☐Yes    ☒No
	Excused
	Steve Harrison
	0
	Management
	☐Yes    ☒No
	Excused

* Record number of meetings attended by calendar year in # column.  Remove/insert rows as required

	Approval of Previous Meeting Minutes

	Date of last meeting: May-18-23
	Approved?
	☒ Yes		☐ No

	Meeting Discussion: 
· Minutes sent April 27, 2023. APPROVED
· Incident reports reviewed for the month of March 2023
· 
· Minutes May 18, 2023 APPROVED pending change of attendance.
· Incident reports reviewed for the month of April 2023



	
Outstanding Items at Previous Meeting



	
New Items
(incident reports, investigations, group H&S meeting referrals, facility safety inspections, interests, concerns)

	Item # 2023-1
	Date initiated: May 18, 2023

	Item details: Heat Trace

	Recommendations: 
ACTION: in Norman Wells there were two house fires (housing units) – caused by heat trace problems. We have a lot of heat trace in NTPC transient accommodations. Investigate what type of breakers we are using – should be using a GFEP breaker for the heat trace for each of our transient accommodations. Document and identify if we need to upgrade to standard. May need to create PRF to upgrade.

We do test heat trace every year.



	Actions taken: 
June 2023: Confirmed heat trace is checked twice a year.

Two communities – Marc to follow up with Rob on communities. 
Kyle BDelta done. All are within standard.




	Initiated by: Rob Closs
	Date required: June 15 2023

	Responsible party: Rob / Darryl – Bob / Kyle
	Date complete: 



	Item # 2023-2
	Date initiated: 

	Item details: Genset switching plans

	Recommendations: 
We have a number of different switching plans for each genset. 

There should only be two switching plans for each plant:
1. Complete lock out
2. For maintenance (oil change) or testing

Need to review and identify if we can simplify or consolidate. Julio identified for G12 in Inuvik.


	
[bookmark: _Hlk137464810]Actions taken
Need to review switching plans to ensure there are only two for each genset and that those are complete.
Bob will ensure new plans are put into operators folder.

June 2023:
Julio check G10, G12, G3 – were checked. G12 had too many. Completed work to reduce to two.
Inuvik G11, G8, G7 – need to check
Kyle – Bdelta communities– when maint staff on site
Darryl – verify Dehcho communities – when maint staff on site


	Initiated by: Julio Agular
	Date required: June-15-23

	Responsible party: Kyle Campbell (Bob Eldridge)
Darryl
	Date complete: 



	Item # 2023-3
	Date initiated: May 18, 2023

	Item details: Heat Trace

	Recommendations: 
ACTION: in Norman Wells there were two house fires (housing units) – caused by heat trace problems. We have a lot of heat trace in NTPC transient accommodations. Investigate what type of breakers we are using – should be using a GFEP breaker for the heat trace for each of our transient accommodations. Document and identify if we need to upgrade to standard. May need to create PRF to upgrade.

We do test heat trace every year.



	Actions taken: 
June 2023: Confirmed heat trace is checked twice a year.

Two communities – Marc to follow up with Rob on communities. 
Kyle BDelta done. All are within standard.




	Initiated by: Rob Closs
	Date required: June 15 2023

	Responsible party: Rob / Darryl – Bob / Kyle
	Date complete: 



	
Standing Items
(Corrective Action Registers, Incident Report Reviews, Incident Investigation Reviews, WSCC Inspections)


	Standing Item 1
Corrective Actions Review

	Item details: Review Incident Report and Concern Report Corrective Actions Registers

	Recommendations: 

ACTIONS: BW follow up with Dave D on when training will happen for employees to review and respond to corrective actions. 
Follow up: Training has been ongoing for all employees over the past month. Next training session is March 1 – please contact Bailey. EVERYONE should get this training. BW will send an email reminder to all operations staff to get this training.
Next incident report training April 5th 11am. Contact Bailey Marc to follow up with Bailey. 
Marc followed up with Amanda and there is 74 people still outstanding. 2 more sessions to be planned. One in May and one in June. 

Training session at the end of May and the second week of June. Get folks in thermal signed up!

Corrective action register – two items outstanding (David Dewar identified in Feb 17 H&S meeting that HSE is working on completing the correction to these two items. Should be complete in the next two weeks.

[bookmark: _Hlk137464710]Update switching plan to de-energize G3 – completed but Tony cannot update status in report Julio to have a look at this.
Develop JSA for 24k overhaul – assigned to Tony. Tony to complete or reassign prior to last day Kyle to confirm with Josh 
Kyle to follow up if this has been completed if not, Kyle will complete. 

June 2023: Kyle: was not completed previously. Kyle completed late May and sent to Josh.


	Actions taken: Reviewed K2 corrective action items following out of incident reports. Reports are not properly updated or cleared. HSE is working on incident reporting first then will address corrective reports. Marc to follow up with status update for next JOHSC meeting. Complete.

Safety alert to be developed on keeping lid closed for parts washer. Mike to develop in conjunction with HSE.

ACTIONS Jan 2023: Corrective actions report still in testing phase. Will be open in January 2023. Marc to provide status update at next meeting

Safety alert to be developed on keeping lid closed for parts washer and empty after every use. Mike to develop in conjunction with HSE (Josh).

[bookmark: _Hlk137464668]ACTIONS Feb 16 2023: Mike identified that all parts washers in use now contain a fusable link on the inner lid to ensure the lid closes in case of a fire. Mike will still develop a safety alert or SWP on parts cleaners in conjunction with HSE. Mike to provide status update at time of next JOHSC meeting. Completed. Mike to complete last review and it will be sent out by May 24.



	Responsible party: Committee
	Date complete: n/a



	Standing Item 2
Concern and Incident Report Reviews

	Item details:  Review May 2023 Concern and Incident Reports

	

	Responsible party: Committee
	Date complete: n/a



	Standing Item 3


	 Item details: Incident reports

	Recommendations: 

	Actions taken: Reviewed May 2023 and actions registers. 

No follow up items from May 2023 

	Responsible party: Committee
	Date complete: on going



	Standing Item 4


	Incident Investigation Reviews

	Item details:

Snare water leak incident recently completed. Marc will bring to next meeting (July)


	Recommendations: 


	Actions taken:
 

	Responsible party: Marc Lefebvre
	Date complete: on going

	
	

	Standing Item 5
Division Safety Meeting Minute Reviews

	Item details:  Review 2023 Division Safety Meeting

	Actions taken: Follow up on action plans that are > 6 months outstanding.

Action: Follow up on:
 canopies. Canopies are on going, 4 more to complete (2 in Inuvik, Fort Simpson, and Fort McPherson)

ACTION: Bob and Rob (Darryl) to bring regional safety meeting minutes to next meeting. Recommend we send a copy of the regional safety meeting minutes as part of JOHSC reminder on Monday prior to the JOHSC. 

Reviewed Diesel generation team: June 13 2023. Christopher is now secretary

For July JOHSC meeting – will review May, June and July regional safety minutes.


	Responsible party: 
	Date complete: n/a




	[bookmark: _Hlk72852803]Thermal JOHSC Incident Review

	Item #
	Brief Description
	Comments

	1. 
	None
	None

	Findings
	None

	Recommendations:
	None

	Action Items:
	None

	Follow-up Questions:
	None




	[bookmark: _Hlk72853029]Central JOHSC Minutes Review

	Item #
	Brief Description
	Comments

	1. 
	Central JOHSC Meeting Minutes Review
	No review done – no Current minutes to review

	Findings
	None

	Recommendations:
	None

	Action Items:
	Have not met with Central JOHSC for over a year.

	Follow-up Questions:
	Central JOHSC meeting minutes can be accessed in iManage and Powerline under HSE Division

October 2021 was last meeting Central JOHSC. 

Central JOHSC meeting held May 11, 2023 (Ian, Steve Barnes, Marc L all attended.) 

ACTION: Ian / Marc will bring key points to June 2023 meeting.
Discussed Electricity Canada OHS Committee (Scott Falshaw is NTPC rep)

Executive Safety Committee – looking at incident reports of low RPH and medium RPH – have seen reductions in these reports but not much of a reduction in the high RPH incidents. Therefore will be creating a new model. Dave Dewar will be bringing to division JOHSCs.

Matt L presented minutes from Hay River JOHSC
Investigation reports sent to CoChairs. They review recommendations and bring any concerns 

Is having HSE coordinators helpful to have as observers at JOHSC? Conclude that yes it is helpful to have them as observers. 

K2 forms for incident reports are still being worked on.

HSE completed review on industry standard around work protection code. 

HSE to provide update on lone worker app. Seems to be working well.
Central JOHSC questions / documents should be going to Josh Clark

Want to use kudos app to recognize good safety work from employees.

Meeting metrics should be tracked using calendar.
Summary of incident investigations.




	Recognition for Employee Contributions to Safety 

	Item #
	Brief Description
	Comments

	1. 
	Send via Kudos
	

	1. 
	
	



	
Items Completed in Current Fiscal Year

	Item #
	Brief Description
	Date Initiated
	Date Completed

	2021-1
	Quarterly JOHSC walkarounds not being completed for Inuvik region
	06-29-2021
	07-07-2022

	2022-1
	HSE to review Respiratory Diseases Exposure Control Plan – request for comments
	06-15-2022
	07-27-2022

	2022-2
	Reset of safety into practice
	06-16-2022
	10-28-2022

	2020-3
	Question raised about number of Union/Mgmt. required for a quorum to be able to proceed with meeting
	November-23-20
	October-28-22

	2022-4
	Review of JOHSC minutes from other areas
	November-17-22
	December-19-22

	2022-5
	Vehicle Maintenance Notification
	January-19-23
	January-19-23

	2022-7
	Replace Tony as management co-chair as Tony is resigning effective March
	February-16-23
	February-16-23

	2022-8
	Road call in system.
	February-16-23
	February-16-23

	[bookmark: _Hlk137463759]2022-3a
	New eyewash stations required in all communities or/& new saline solution.

	November-17-22
	January-19-23

	2022-6
	Waste accumulations logs and waste inventory
	Jan 19 2023
	April 27 2023

	2022-3
	First Aid Kit Replacements
	November-17-22
	April-27-23



	
Thermal JOHSC Facility Safety Inspection Schedule – 1 per meeting should be reviewed
Facility inspections shall be completed quarterly. Submit to regional manager, HSE and JOHSC
JOHSC to review quarterly


	Month
	(Location)
	(Location)

	
	One per quarter(confirm)
	Beaufort Delta 
	5 HSE audits completed
	Deh Cho//Sahtu 

	April 2023
	
	
	
	

	May
	
	
	Rob/ Curtis 
	Tulita 

	June 
	Bob / ?
	
	Darryl - 
	

	
	Kyle/ Peter
	Tsiigehtchic
	
	

	
		Kyle/ Peter
	Tsiigehtchic



		Inuvik
	Tsiigehtchic



	
	


Marc to follow up with Bob on May inspections – did we do one for BDelta
Belinda to follow up with Rob on May inspections – did we do one for Tulita? Marc did not get copy
Ian and Steve send out email to all thermal requesting plant superintendents do plant inspection for June. Please email a copy to HSE.
Inuvik and Ft Simpson – JOHSC inspection for June
Add in table: Community by quarter – completion dates and inspectors


	
Next Meeting Details

	Date: July-20-23
	Time: 9:00 AM 

	Chairpersons: Ian Flood / Steve Barnes 
	Secretary: Belinda


Secretary action:   1) Save to iManage   2) Send to all JOHSCs, all sites represented, HSE Director   4) Post


Hard copies of this document are considered uncontrolled.  Please refer to the PowerLine for the latest version.
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