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	[bookmark: _GoBack]Project Details

	Project title: 
	Project cost code: 

	Project Manager: 
	Start/Finish Dates: 

	Contractor Name (principal Y/N)
	Description of Work

	
	

	
	

	
	

	Health & Safety Evaluation

	Pre-Start Contractor Inspection
	(An overview of how well the contractor met NTPC safety standards at initial inspection)

	Incidents reported & investigations conducted
	(An overview of incidents reported by the contractor and investigations conducted)

	Worksite Visits and key issues
	(A summary of Worksite Visits conducted and the key issues identified)


	Safety rule non-compliance, WSCC orders
	(A summary of any safety rule non-compliance and WSCC orders issued to the contractor)

	Project Safety Plan compliance (Project Safety Audits)
	(A summary of the audits conducted on the contractor and overall compliance with the Project Safety Plan)

	Major safety challenges and how they were handled
	(A brief summary of each challenge)

	Overall contractor safety performance
	(How well did the contractor manage safety?)

	Overall project safety performance
	(Was project safety managed well?)

	Recommendations for improvements in future projects
	(List recommendations here, place corrective actions in table below)

	Corrective Actions

	#
	Action
	Responsible Party
	Due
	Completed

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	Recommendation for Contractor Rehire

	Contractor Name
	Rehire
	Comments

	
	☐Yes	☐ No
	

	
	☐Yes	☐ No
	

	
	☐Yes	☐ No
	

	Contractor Feedback

	Closeout meeting held with contractors to provide safety feedback:    ☐Yes   ☐ No

	Contractor Name
	Date of Feedback
	Comments

	
	
	

	
	
	

	
	
	

	Document Review

	Developed by (Project Manager): 
	Date: 

	Reviewed by (Health & Safety Dept.): 


Comments: 


	Date: 

	Reviewed by (Manager/Director): 


Comments: 


	Date: 



Hard copies of this document are considered uncontrolled.  Please refer to the PowerLine for the latest version.
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