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[bookmark: _Roles_and_Responsibilities][bookmark: _Toc512354283]CONTINUOUS IMPROVEMENT CHECKLIST – DEFINE PHASE
	Criteria
	Result
	Comments

	Kickoff Meeting Completed?
	· Yes
· No
	

	Project Charter Completed and Signed off by Sponsor(s)?
	· Yes
· No
	

	RASCI Completed? 
	· Yes
· No
	

	Is Project Gantt Drafted?
	· Yes
· No
	

	Has Sponsor been Informed of Phase Completion?
	· Yes
· No
	



	[bookmark: _Hlk525109815]Gate Outcome

	Proceed
	

	Proceed with Conditions
	

	More Information Required (Go Back Through Gate)
	

	Stop or Delay
	



	Final Comments

	









CONTINUOUS IMPROVEMENT CHECKLIST – MEASURE PHASE
	Criteria
	Result
	Comments

	Has Current State Mapping been Completed and Validated?
	· Yes
· No
	

	Has a SIPOC been Completed and Validated? (If applicable)
	· Yes
· No
	

	Has Best Practice Research been Completed? (If applicable)
	· Yes
· No
	

	Has Voice of the Customer Activities been Conducted? 
	· Yes
· No
	

	Has Important Data been Identified which will be used for the Analyze Phase?
	· Yes
· No
	

	Has the Project Charter and Gantt been updated? (If applicable)
	· Yes
· No
	

	Has Sponsor been Informed of Phase Completion?
	· Yes
· No
	



	Gate Outcome

	Proceed
	

	Proceed with Conditions
	

	More Information Required (Go Back Through Gate)
	

	Stop or Delay
	



	Final Comments

	





CONTINUOUS IMPROVEMENT CHECKLIST – ANALYZE PHASE
	Criteria
	Result
	Comments

	Has Gap Analysis been Completed and Validated?
	· Yes
· No
	

	Has all the Data Captured in the Measure Phase been Captured and Analyzed?
	· Yes
· No
	

	Was Root Problem Analyst Completed and Validated? (If applicable) 
	· Yes
· No
	

	Is Project Gantt Drafted?
	· Yes
· No
	

	Has the Project Charter and Gantt been updated? (If applicable)
	· Yes
· No
	

	Has Sponsor been Informed of Phase Completion?
	· Yes
· No
	



	Gate Outcome

	Proceed
	

	Proceed with Conditions
	

	More Information Required (Go Back Through Gate)
	

	Stop or Delay
	



	Final Comments

	










CONTINUOUS IMPROVEMENT CHECKLIST – IMPROVE PHASE
	Criteria
	Result
	Comments

	Has the Future State Mapping been Completed and Validated?
	· Yes
· No
	

	Does each Gap on the Gap Analysis have at least One Opportunity?
	· Yes
· No
	

	Has the Project Charter and Gantt been updated? (If applicable)
	· Yes
· No
	

	Has Sponsor been Informed of Phase Completion?
	· Yes
· No
	



	Gate Outcome

	Proceed
	

	Proceed with Conditions
	

	More Information Required (Go Back Through Gate)
	

	Stop or Delay
	



	Final Comments

	












CONTINUOUS IMPROVEMENT CHECKLIST – CONTROL PHASE
	Criteria
	Result
	Comments

	Have Implementation Plans been Completed and Validated?
	· Yes
· No
	

	Has Change Management been Incorporated into Implementation Plans?
	· Yes
· No
	

	Has the Sponsor Presented to their level? 
	· Yes
· No
	

	Have the Future State Process Walkthroughs been Conducted?
	· Yes
· No
	

	[bookmark: _GoBack]Has Sponsor been Informed of Phase Completion?
	· Yes
· No
	



	Gate Outcome

	Proceed
	

	Proceed with Conditions
	

	More Information Required (Go Back Through Gate)
	

	Stop or Delay
	



	Final Comments

	



image1.png
NORTHWEST TERRITORIES

CORPORATION




