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Tailboard Meetings are our primary workplace hazard assessment tool. They are needed 

to clearly identify, document, and communicate the hazards present and the controls 

that need to be in place to protect workers. Tailboard Meetings are held a minimum of 

daily, as well as whenever personnel, scope, or conditions of the work change. 

 

 
An example of a poor hazard assessment:

 

In this example hazards have not been clearly identified and controls are not listed.  This 

tailboard does not meet our due diligence obligations required by legislation and does 

not communicate to workers the hazards present and controls needed. 

A better hazard assessment for the same job: 

 

Take your time to hold a thorough Tailboard Meeting.  Identify all the hazards, assign 

effective controls, and make sure everyone understands.  Don’t take safety lightly! 
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